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Executive Summary

The meeting, held on April 06, 2026, focused on the Enterprise Resource Planning (ERP) project,
specifically outlining the strategic approach for evaluating and potentially upgrading or implementing new
ERP solutions. Key attendees included Dr. Jasem, Mohammed Rashid, and Speaker 1, who engaged in a
detailed discussion regarding the project's phased implementation and associated technical and financial
considerations.

Mohammed Rashid presented a three-stage project plan for the ERP initiative. The initial phase involves a
comprehensive evaluation of the existing AX 2012 system to determine its viability for continued
investment. If deemed suitable, the second phase would focus on implementing core financial modules,
including Accounts Payable, Accounts Receivable, Fixed Assets, and Budgeting, alongside a full supply chain
module encompassing purchase, sales, and inventory management. The third phase, concerning the
operation module and project management, was initially proposed for a later stage (6-12 months post-
Phase 2 success), but Speaker 1 emphasized its critical importance and suggested its immediate integration
after the second phase due to its foundational role in workflow connectivity.

A significant portion of the discussion revolved around the financial implications and licensing models of
different ERP systems. Mohammed Rashid clarified that AX 2012 operates on a one-time purchase model
with an annual 'enhancement plan' fee of approximately 800 AED. In contrast, the newer Dynamics 365, a
Software-as-a-Service (SaaS) solution hosted on Azure, requires monthly or annual subscription payments,
with a minimum of 20 user licenses costing around $40,000 annually. Dr. Jasem inquired about cloud-
based ERP solutions, confirming that Dynamics 365 aligns with the SaaS model, alleviating concerns about
hosting and server management.

The meeting concluded with a clear decision to proceed with Phase 1: the evaluation of the current AX
2012 system and the subsequent submission of a detailed proposal to the company. Mohammed Rashid
was tasked with summarizing the discussion and preparing the proposal, emphasizing that software
development costs are highly dependent on detailed requirements. This initial phase is crucial for informing
future investment decisions and ensuring the chosen ERP path aligns with the company's strategic
objectives.

Sluwgall 3)lge buhzi ¢ gpie wle 2026 Js 1l 06 (b aic il glaizVl 35, (ERP). zgill 1azi (e Tayaxig
Jol> duaii gl Cyazig pust) auilywll ERP (1 Gaxiedlg 3y oo g puwl> §giS Al glaizVl nas daixe 8350>
4 douiyell ddlally duiadl OlylicVlg ¢ g pitel) (o yedl Juaiill Jg> duadoe dislio o 19S)Lig.

ol Lowsi d gVl dl> yall pouanis . luwgall 3)lgo buhzi yslal Jolpe SV o £gpite das by Jaxo pib
ol AX 2012 3udis e &l &> yall j8iw wwlio il i 5] yaiuel] ) ladiwl olga> o waadl Ll
ol @6La)b dulisally il JguoVlg «pauill Shlusg sl Shlus U3 (b Loy dpwlwll ddladl Slasgll
Sllas]l 1>qs dilriall AU A yell . gially Oleually Ol yiitedl Jauini (il dlolSIl 2y )il dbuduw 8154
1 &aziall oS (auli)] doyell 2l o e 12-6 asy) disY dlspo oJ) lglizli alowl b 24181 gy Lived] 8,15]g
Jasdl yuw hhyy b wlwll g s aulil ds yall 3y g6 lgzod 2 4i6ly dawll lgisand (e S,

dalaiVl jous,ill z23laig ddladl V1 (e disliall oo S 52 3535 ERP )l o) oo zuogl .dalizell AX 2012
S o yausill e il o] ptvy> 800 (Jlg> &lui ng.LuJ i dos' pguny Ro 0.L>|9 8yol clpb g0y Josy
iy Dynamics 365 40338 Slizoy J> g9 « a5Vl (Saas) wle slaiue Azure. ol &0 OBl 865
.J_gb o€ pwl> HgiS | juwaiwl .G giw j¥g5 40,000 (Jlg> il 2= pARiue you> )i 20 alsi dy> oy giw ERP
ol 13850yl | (J| 3aiiuad| Dynamics 365 z3g0i go G919 SaaS. aslaiwll jliu wolkall o adsy low

Meeting Intelligence System | Page 1 of 2



Minutes of Meeting / glois| jo=o

ERP
ERP
Date: 2026-04-06 15:34 UTC

p.\lg.'>J| 5_)|_\l9.

ol @i 1oVl oyl 56 635 rrally mdly i glaizVl aiisl AX 2012 &S 5inl) Juado 21yl @iy ol
ole S JSuiy saisg Slmoyl pehi oIS ol 13840 2Vl slacly disliol] ouli Ay texe als 1>V
o §6lg5 o lawsg dibiiued latiwVl Olls 3120Y dowls dgll dlspell ot s .duluadill Oldhiell ERP

&S i) duzilyiw VIl olaaVl go | lizall.

Action Items / JosJl 594
Description

Evaluate the current AX 2012 system to
determine its viability for investment.

Submit a detailed proposal to the company
based on the evaluation of the AX 2012
system.

Summarize the discussion from the meeting
and prepare it for further discussion.
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Assigned To
Mohammed Rashid

Mohammed Rashid

Mohammed Rashid

Due Date

Priority
CRITICAL

CRITICAL

HIGH



