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Executive Summary

The meeting, held on March 11, 2026, at 19:38 at a Cafe, was convened by Dr. Jasem and attended by
Ravi. The primary purpose of the meeting was to discuss and document current and upcoming projects to
ensure clarity and prevent oversight. Dr. Jasem initiated the discussion by emphasizing the importance of
documenting all projects for future reference and strategic planning, highlighting the need to prioritize and
assign responsibilities for timely completion.

Several key projects were identified and discussed. The 'old company system' was highlighted as the most
critical project requiring immediate attention and completion. Dr. Jasem informed Ravi about an upcoming
meeting on Tuesday to further discuss the systems to be implemented for this project. Another significant
project, 'Dr. Alia project' or 'Cosmotalk, was discussed, with a specific requirement for a sample video to be
used in a demo system. The 'Al-Mushtariyat' project was noted as being almost complete, and the 'Qmatic'
project was confirmed as already finished. Additionally, the concept of an 'open market system,’ akin to
Talabat but with minimal charges and focusing solely on providing the platform, was introduced as a very
important future endeavor, with its business aspects slated for further discussion.

Key actions were assigned to Ravi, including reviewing documents for the 'old company project' and
providing system suggestions by an upcoming Saturday meeting. He was also tasked with discussing the
Entity-Relationship Diagram (ERD) of the company and investigating the charges of UKG as a potential
external solution for the overall company system. The meeting concluded with an overview of the
identified projects, with Dr. Jasem suggesting that an 'intelligence system' would summarize and prioritize
these projects based on the company's strategic objectives. The collaborative tone and clear assignment of
tasks set a positive direction for the next steps.
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Description

Dr. Jasem to send the document for the 'old
company project' system to Ravi.

Ravi to check the document for the 'old
company project' system and provide
suggestions on which system to use.

Ravi to provide his decision regarding the
system for the 'old company project’.

Obtain a sample video discussing the
'Cosmotalk’ project for the demo system.

Ravi to discuss the ERD (Entity-Relationship
Diagram) of the company.

Ravi to check how much UKG charges for the

'overall company system' (as a potential
alternative to internal development).
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Assigned To

Dr. Jasem

Ravi

Ravi

Ravi (implied)

Ravi

Ravi

Due Date

Priority
HIGH

CRITICAL

CRITICAL

HIGH

MEDIUM

HIGH



