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Executive Summary

The meeting, held on March 11, 2026, at Cafe, was convened by Dr. Jasem and attended by Ravi, with the
primary objective of discussing and documenting current and upcoming projects. Dr. Jasem emphasized the
importance of this documentation for future reference and to ensure no project is overlooked. The
discussion covered a range of critical initiatives, including the high-priority 'old company system' project,
the 'Cosmotalk’ project with Dr. Alia, the 'Al-Mushtariyat' project, and the 'Open Market System' envisioned
as a platform similar to Talabat.

Key discussions revolved around the status and next steps for each project. The 'old company system' was
identified as the most critical, requiring immediate attention and a decision on the system to be utilized. Dr.
Jasem is scheduled to meet with stakeholders on Tuesday to further discuss implementation plans. For the
'‘Cosmotalk’ project, the immediate need is a sample video for demo purposes. The 'Al-Mushtariyat' project
was noted as being near completion, and a previously finished 'Qmatic' project was also acknowledged.

A significant portion of the meeting focused on future planning and resource allocation. Ravi was tasked
with reviewing documentation for the 'old company system' and providing recommendations by the
upcoming Saturday meeting. He is also responsible for exploring external solutions like UKG for the overall
company system and assessing their cost-effectiveness. The 'Open Market System' was introduced as a
strategic initiative with a unique business model focusing on minimal charges and system provision, with its
business aspects slated for further discussion. The meeting concluded with a clear understanding of the
immediate actions required and a plan to prioritize all discussed projects based on strategic importance.
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Action Items / JosJl > gl

Description Assigned To Due Date Priority

Dr. Jasem to send the document for the 'old Dr. Jasem - HIGH
company project' system to Ravi.
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Description

Ravi to check the document for the 'old
company project' system and provide
suggestions on which system to use.

Ravi to provide his decision regarding the 'old
company project' system for the Saturday
meeting.

Ravi to discuss the ERD (Entity-Relationship
Diagram) of the company.

Ravi to check how much UKG is going to
charge for their system as a potential
alternative for the overall company system.
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Assigned To

Ravi

Ravi

Ravi

Ravi

Due Date
2026-03-14

2026-03-14

Priority
CRITICAL

CRITICAL

MEDIUM

HIGH



